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The	  Business	  of	  Staging	  



First	  Steps	  First	  

!   No	  two	  Stagers	  are	  created	  alike,	  have	  you	  no)ced?	  

!   Who	  is	  in	  the	  room	  today?	  

!   Each	  topic	  or	  idea	  will	  require	  you	  to	  make	  choices	  
about	  the	  expecta)ons	  you	  place	  on	  yourself	  and	  your	  
company.	  

!   I’m	  not	  a	  CPA	  or	  a	  Tax	  Accountant,	  but	  I	  will	  be	  
providing	  you	  with	  general	  informa)on	  that	  you	  can	  use	  
and	  take	  to	  your	  own	  financial	  professionals.	  



LET’S	  GET	  EFFICIENT	  FIRST	  



Home	  Staging	  is	  a	  crea<ve	  and	  demanding	  business.	  
The	  fewer	  the	  obstacles,	  the	  beLer	  the	  results.	  	  
Efficiently	  running	  your	  company	  (and	  your	  life)	  

empowers	  you	  to	  be	  successful.	  
	  
	  
	  
	  





6	  Tips	  To	  Make	  Your	  Company	  Soar	  

!   Plan	  Your	  Day	  

!   Block	  Out	  Distrac)ons	  

!   Schedule	  Tasks	  in	  Time	  Blocks	  
−  45	  Minute	  Rule	  
−  2	  Minute	  Rule	  
	  

!   Perfec)onism	  leads	  to	  Procras)na)on	  
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!   Plan	  Your	  Day	  
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!   Schedule	  Tasks	  in	  Time	  Blocks	  
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!   Do	  Not	  Be	  Afraid	  to	  Ask	  for	  Help	  

!   Hydrate	  



Bookkeeping	  –	  Breaking	  it	  Down	  



What	  can’t	  my	  Accountant	  do	  this	  
at	  the	  end	  of	  the	  year?	  

!   A	  waste	  of	  financial	  resources	  

!   Bookkeeping	  provides	  the	  informa)on	  you	  need	  to	  
manage	  your	  business	  properly	  
−  It’s	  an	  effec)ve	  way	  to	  know	  if	  clients	  have	  paid	  
−  See	  if	  gross	  profits	  and	  expenses	  match	  your	  business	  plan	  
−  Helps	  an)cipate	  and	  avoid	  cash	  flow	  problems	  
−  If	  you	  want	  a	  business	  loan	  you	  will	  need	  financial	  statements	  

!   Taxes	  
−  Need	  to	  track	  what	  you	  owe	  for	  state	  and	  federal	  taxes	  
−  Will	  make	  the	  process	  of	  an	  audit	  simple	  
−  Personal	  Property	  Tax	  



	  
Where do I even begin? 



What	  is	  Quickbooks	  /	  Freshbooks	  

	  

! Quickbooks	  replaces	  this	  old	  school	  system	  

!   Look	  at	  all	  of	  your	  entries	  in	  a	  variety	  of	  ways	  

!   Make	  Invoices	  /	  Statements	  /	  Reports	  



Income	  and	  Invoices	  

!   Income	  is	  the	  money	  you	  collect	  for	  your	  services	  

!   Invoice	  could	  include:	  

−  Staging	  Services	  and/or	  Design	  Fee	  

−  Consulta)on	  Fee	  

−  Rental	  Fee	  

−  Inventory	  Sales	  

−  Staging	  Supplies	  

	  



Staging Services Invoice

Description Amount
Staging Services (includes staging design, professional staging team, packing and
loading at warehouse, travel, unloading at property, hands-on staging, and de-staging
property)

15.00

Staging Rental - Period 2/15/14 to 3/14/14 10.00

Date
01/29/14

(503) 557-2244
www.synergystaging.com

Invoice No.
14-7001

Due Date
2/12/14

Terms
Per Contract

TotalThank you for your business

Staging Location
Treasure Island
Las Vegas, NV

Bill To
Synergy Staging

Oregon City, OR  97045

Balance Due $25.00

$25.00



Expenses	  –	  Coding	  &	  Categorizing	  

!   Expense	  is	  anything	  you	  pay	  for	  
	  
!   Expense	  Categories	  

−  Fixed	  Business	  Expenses	  (monthly	  payments)	  
−  Opera)ng	  Expenses	  (cost	  of	  doing	  business)	  
−  Staging	  Supplies	  

	  
!   Capitalized	  Expenses	  

−  Equipment	  
−  Capital	  Assets	  
−  Furniture	  
−  Décor	  	  
	  

!   Work	  with	  CPA	  to	  determine	  expense	  categories	  









What	  About	  My	  Receipts	  



What	  Do	  I	  Give	  My	  Bookkeeper?	  

!   EVERYTHING!	  
−  All	  Income,	  Expenses,	  and	  how	  you	  want	  it	  Coded	  

!   If	  you	  hire	  a	  Bookkeeper	  

−  Mark	  each	  receipt	  
−  Separate	  everything	  into	  stacks	  for	  easy	  entry	  

	  
!   Don’t	  let	  tax	  season	  be	  a	  
surprise!	  

!   P	  &	  L	  Statement	  
	  
	  
	  



Timesaving	  Tools	  &	  Strategies	  



Paying	  Monthly	  Bills	  &	  Invoices	  

!   How	  are	  your	  accounts	  setup?	  
−  Checking	  (Personal	  and	  Business)	  
−  Savings	  /	  Deposit	  Accounts	  

!   What	  can	  you	  schedule	  on	  Autopay?	  
−  Smaller	  bills	  

−  U)li)es	  /	  Trash	  /	  Phone	  /	  Contribu)ons	  	  	  
−  Credit	  Card	  Merchant	  Fees	  
−  Car	  and	  Health	  Insurance	  /	  IRA	  /	  401k	  
−  Monthly	  Tax	  Transfers	  

!   What	  should	  you	  pay	  manually?	  
−  Larger	  Bills	  

−  Rent	  /	  Vehicle	  Payments	  /	  Credit	  Cards	  /	  Insurance	  /	  Payroll	  



Credit	  Cards	  –	  Your	  Best	  Friend	  

squareup.com	  



Online	  Banking	  &	  Statements	  

!   Why	  bank	  online	  daily?	  
−  Prevent	  Fraud	  
−  Make	  it	  a	  daily	  habit	  to	  post	  all	  ac)vity	  
−  Avoid	  the	  dreaded	  catch	  up	  day	  when	  you	  have	  to	  input	  
everything	  

!   Ensure	  all	  Statement	  periods	  are	  at	  end	  of	  the	  month	  



Don’t	  Get	  Overwhelmed	  



Computer	  Filing	  System	  

!   Set	  up	  your	  computer	  like	  an	  organized	  File	  Cabinet	  

!   Your	  Staging	  Company	  
−  Clients	  
−  Insurance	  
−  Invoices	  
−  Legal	  
−  Marke)ng	  
−  Office	  Info	  
−  Photos	  
−  RESA	  
−  Vendors	  
	  

!   Standardize	  all	  your	  Company	  Forms	  and	  Processes	  



Process	  for	  each	  Staging	  Project	  

!   Sample	  Process	  
−  Call	  or	  Inquiry	  
−  Property	  Visit	  or	  View	  Photos	  Online	  
−  Send	  Proposal	  via	  Email	  
−  Client	  Acceptance	  
−  Staging	  Agreement	  and	  Invoice	  
−  Ensure	  Property	  is	  Stage	  Ready	  
−  Charge	  Credit	  Card	  /	  Collect	  Monies	  
−  Prep	  /	  Load	  the	  Job	  
−  Install	  Staging	  /	  Property	  Photos	  
−  Send	  Confirma)on	  it’s	  complete	  via	  email	  or	  text	  
−  Thank	  you	  Note	  
−  Website	  or	  Blog	  pos)ng	  
−  De-‐Stage	  once	  sold	  
−  Client	  Survey	  and	  Tes)monial	  /	  Link	  to	  Ra)ng	  Site?	  
−  Add	  to	  Holiday	  Gij	  List	  
	  



•  Password	  App	  

•  Evernote	  

•  DropBox	  

•  Gmail	  

•  Survey	  Gizmo	  
	  
•  RedFin	  

•  RESA	  



Ques<ons	  and	  Answers	  
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