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REAL ESTATE STAGING ASSOCIATION

Catapulting Your | | Advancing
Success! | | Professionalism
and Excellence
in Real Estate Staging




How to effectively manage the administrative
your staging company.

Presented by David Peterson {\Csynergystaging
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The Business of Staging




No two Stagers are created alike, have you noticed?
Who is in the room today?

Each topic or idea will require you to make choices
about the expectations you place on yourself and your

company.

I’m not a CPA or a Tax Accountant, but | will be
providing you with general information that you can use
and take to your own financial professionals.



LET’S GET EFFICIENT FIRST




Home Staging is a and business.
The fewer the obstacles, the better the results.
Efficiently running your company (and your life)

you to be successful.
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6 Tips To Make Your Company Soar







6 Tips To Make Your Company Soar
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A waste of financial resources

Bookkeeping provides the information you need to
manage your business properly
- It’s an effective way to know if clients have paid

— See if gross profits and expenses match your business plan
— Helps anticipate and avoid cash flow problems

— If you want a business loan you will need financial statements

Taxes

— Need to track what you owe for state and federal taxes
— Will make the process of an audit simple
— Personal Property Tax



Where do | even begin?



What is Quickbooks / Freshbooks




Income and Invoices




Staging Services Invoice

ﬂs nergystagin
Y gy ging Date Invoice No.
01/29/14 14-7001
(508) 557-2244
www.synergystaging.com
Bill To Staging Location
Synergy Staging Treasure Island
Las Vegas, NV
Oregon City, OR 97045
Terms Due Date
Per Contract 2112114
Description Amount
Staging Services (includes staging design, professional staging team, packing and 15.00
loading at warehouse, travel, unloading at property, hands-on staging, and de-staging
property)
Staging Rental - Period 2/15/14 to 3/14/14 10.00
Thank you for your business ‘ Total $25.00
| Balance Due $25.00




Expenses — Coding & Categorizing




Synergy Staging Home Page
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Piy : Chart of Transaction
Sales Tax Accounts Center

Enter Bills

Receive
Against Inventory

Purchase

Orders Inventory
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Enter Bills Pay Bills Items and Report
: Services Center
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Online Invoice Accept Create Adjust Quantity Reminders
Credit Cards Sales Receipts On Hand
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Receive Record Reconcile
Payments Deposits
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Statement Finance Statements Refunds and Write Check
Credits Checks Register

Charges Charges

Estimates Create
Invoices
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Print Enter Credit
Checks Card Charges

Turn on Enter Time
Payroll




T) Maxx
Date Ref Payee Charge v Payment Balance
Type Account Memo

02/08/12 T) MAXX 4.97 4.97
oo Business Expense:Synergy Expense:Decor

02/27/12 4.97 0.00
CHK Synergy Staging - Checking

03/08/12 HOMECOODS 37.98 37.98
CC Business Expense:Synergy Expense:Decor

04/02/12 37.98 0.00
CHK Synergy Staging - Checking

04/16/12 T) MAXX 29.99 29.99
(=< Business Expense:Synergy Expense:Decor

04/24/12 HOMECOODS 167.99 197.98
=fs Business Expense:Synergy Expense:Decor

04/26/12 197.98 0.00
CHK Synergy Staging - Checking

04/27/12 HOMECOODS 349.96 349.96
== -split-

05/21/12 349.96 0.00
CHK Synergy Staging - Checking

05/23/12 HOMECOODS 189.95 189.95
CC Business Expense:Synergy Expense:Decor

05/23/12 HOMECOODS 246.91 436.86
CcC Business Expense:Synergy Expense:Decor

05/23/12 HOMECOODS 720.93 1,157.79
CcC -split-

06/01/12 1,157.79 0.00
CHK Synergy Staging - Checking

Ending balance 0.00
Record Restore | Splits | [ 1-Line Sort by | Date, Type, Nu... *




Credit Card Purchase/Charge

*  pate  04/27/12
Ref No.
Amount 349.96

SR L R |[tems - $0.00 }

Business Exnse:Synergy
Business Expense:Synergy




What About My Receipts




What Do | Give My Bookkeeper?
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FIRST STEP

WARDS GETTING SOMEWHERE

S TO DECIDE THAT YOU ARE NOT
GOING TO STAY




How are your accounts setup?
— Checking (Personal and Business)
— Savings / Deposit Accounts

What can you schedule on Autopay?

— Smaller bills
— Utilities / Trash / Phone / Contributions

— Credit Card Merchant Fees
— Car and Health Insurance / IRA / 401k

— Monthly Tax Transfers

What should you pay manually?

— Larger Bills
— Rent / Vehicle Payments / Credit Cards / Insurance / Payroll



Credit Cards — Your Best Friend




Online Banking & Statements







Computer Filing System




Sample Process
- Call or Inquiry
— Property Visit or View Photos Online
— Send Proposal via Email
— Client Acceptance
— Staging Agreement and Invoice
— Ensure Property is Stage Ready
— Charge Credit Card / Collect Monies
— Prep / Load the Job
— Install Staging / Property Photos
— Send Confirmation it’s complete via email or text
— Thank you Note
- Website or Blog posting
— De-Stage once sold
— Client Survey and Testimonial / Link to Rating Site?
- Add to Holiday Gift List



Great

Password App

Evernote
DropBox
Gmail

Survey Gizmo
RedFin

RESA




Questions and Answers




How to effectively manage the administrative
your staging company.
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