
 

 

Follow these best practices to ensure that your team thrives as your business grows. 

 

 Make sure your goals and expectations are clear and consistent. 

 Keep the lines of communication open and encourage feedback. 

 Make sure your team has the skills and training to accomplish its goals. 

 Structure your team to maximize productivity. 

 Customize your independent contractor agreement to suit your business. 

 Know when—and when not—to expand your team. 

 Motivate your team with incentives and rewards for innovation and excellence. 

 Provide your team with opportunities for professional networking and growth. 

 Enhance your business by networking with external groups and resources.  

 Maintain and update the tools necessary to support your team’s daily business and ensure 

its ongoing success. 

 

Best wishes and much success! 

Linda Barnett, 

Other Services Offered:  

Private Business Coaching  

Independent Contractors Agreement Template for Sale  

Webinar on Team Building available through SAR & RESA 
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